RTPO APER Narrative Summary – FFY2022
Please provide a BRIEF (one to two sentences each) summary of Work Program activities by Function below. 
	Function 1: Long-Range Planning and Implementation

	EPCOG continued to coordinate with NCNMEDD and SNMEDD on the development of RTPs and RTIPRs. Staff assisted with the development of required ADA documents with local governments. Regularly scheduled meetings were held throughout the fiscal year with NCNMEDD and SNMEDD for both RTPOs. 




	Function 2: Technical Support and Data Management

	Staff assisted Curry County with re-classification application of multiple roads throughout the county. Staff coordinated with SCNMEDD and NCNMEDD to conduct surveys and compile data for both RTPs. 



	Function 3: Project Development and Monitoring

	Staff assisted RTPO members to compile complete applications for federal and state funding calls for projects. Large amount of time was spent by staff to ensure completed applications were submitted to NMDOT FTP website by close of business day on NMDOT’s established deadline for yearly Transportation Project Fund program. Staff also ensures that member entities are planning for the next fiscal year’s call for projects for TPF but also TAP, RTP, and CMAQ calls for projects. Staff has also informed members of programming that has been federally funded in the United States Bipartisan Infrastructure Law (BIL) and members are aware of EPCOG’s ability to help with any questions regarding this new law. Staff has also ensured that member entities complete projects from previous years with NMDOT District 2 and District 4 staff. 




	Function 4: Other Activities and Projects

	Legislative laws were tracked this year to anticipate infrastructure investments from both the state and congressional legislature. Staff has attended trainings and in person conferences to enhance skills and capabilities to better serve the member entities of the EPCOG.  




	Function 5: General RTPO Support

	Majority of this time is given to RTPO management, especially given the monthly meetings of NERTPO. As restrictions from the COVID-19 pandemic have eased, staff has been traveling much more. 




	Function 6: RTPO Administration

	All reports and reimbursements were submitted, as necessary. EPCOG has also spent time projecting what the budget can handle so we may best utilize the budget to better serve the RTPOs and local governments in the future RTP budgets. 




