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Meeting Minutes [DRAFT]
Northern Pueblos Regional Transportation Planning Organization (NPRTPO)
Regular meeting hosted July 10, 2024 New Mexico Counties Offices 444 Galisteo, Santa Fe, NM 87501

NPRTPO Voting Members and Alternates 
Name                                               	 Entity                                		 Title                    	 Present/Absent
	[bookmark: _Hlk68782833][bookmark: _Hlk78812465]Eric Ulibarri 
	Los Alamos County
	Voting Member
	Present

	Keith Wilson
	Los Alamos County
	Alternate 
	Absent

	Dennis Gallegos
	Rio Arriba County
	Voting Member
	Absent

	Christine Bustos
	Rio Arriba County
	Alternate
	Absent

	Gary Brett Clavio
	Santa Fe County
	Voting Member
	Absent

	Ben Bachwiritz-Lopez
	Santa Fe County
	Alternate
	Present

	
	Taos County
	Voting Member
	Absent

	Jason Silva
	Taos County
	 Alternate
	Present

	Elijah Mares
	[bookmark: _Hlk111209310]City of Española
	Voting Member
	Present

	Daniel Fresquez
	City of Española
	Alternate
	Present

	Ann Woolridge
	Village of Taos Ski Valley 
	Alternate
	Absent

	John Avila
	Village of Taos Ski Valley 
	Alternate
	Absent

	French Espinoza
	Town of Taos
	Voting Member
	Absent

	Dena Miller
	Town of Taos
	Alternate
	Present

	Linda Calhoun
	Town of Red River
	Voting Member 
	Absent

	
	
	
	

	[bookmark: _Hlk133935082]Georgiana Rael
	Town of Red River
	Alternate
	Present

	Maggie Valdez
	Village of Chama
	Voting Member 
	Absent

	Will Donohoe
	Village of Chama
	Alternate
	[bookmark: _Hlk115123000]Absent

	Jacob LaFore
	Village of Questa 
	Voting Member
	Present

	Valerie Vigil
	Village of Questa
	Alternate
	Absent

	
	
	
	

	Kathryn Valdez
	Jicarilla Apache Nation
	Alternate
	Present

	John Vigil
	Pueblo of Nambé
	Voting Member
	Present

	Governor Porter
	[bookmark: _Hlk88035807]Pueblo of Nambé
	Alternate
	Absent

	Sylvia Armijo
	Picuris Pueblo
	Voting Member
	Present

	
	
	
	

	Raymond Martinez
	Pueblo of San Ildefonso
	Voting Member
	Absent

	Adam Martinez
	Pueblo of San Ildefonso
	Alternate
	Absent

	Benny Lujan
	[bookmark: _Hlk69288217]Ohkay Owingeh
	Voting Member
	Absent

	Lucia Sanchez
	Ohkay Owingeh
	Alternate
	Present

	Suzette Shije (Vice Chair)
	Pueblo of Santa Clara
	Voting Member
	Present

	
	
	
	

	Vernon Lujan (Chair)
	Pueblo of Taos
	Voting Member
	Joined Late

	Reva Suazo
	Pueblo of Taos
	Alternate
	Absent

	Randy Vigil
	[bookmark: _Hlk88035796]Pueblo of Pojoaque
	Voting Member
	Absent

	Janay Chavarria
	Pueblo of Pojoaque
	Alternate
	Absent

	Anthony Mortillaro
	NCRTD
	Voting Member
	Present

	Bryce Gibson
	NCRTD
	Alternate 
	Present

	
	
	
	







NCNMEDD Staff
Patrick Million	Transportation Planner
Angela Bordegaray	Community Planner
Felicity Fonseca	Community Development Director

NMDOT Staff and Federal Partners
Angelica Trujillo		NMDOT TAP Coordinator	


Guests
Nathan Wagliardo	NMDOT
Ellie Fiore	Toole Design
Anna Brunson	NCRTD
Anthony Martinez	Red River

I. Call Meeting to Order
Vice Chair Suzette Shije, Pueblo of Santa Clara, called the meeting to order at 10:08 AM

II. Pledge of Allegiance
Vice Chair Suzette Shije led the pledge of allegiance.

III. Opening Prayer
Vice Chair Suzette Shije provided the opening prayer. 

IV. Welcome and Introductions/Public Comments:
Vice Chair Shije asked if there were any public comments. Hearing none, she moved on. 

V. Roll Call:
	[bookmark: _Hlk105760388]Name
	Entity
	Voting Member or Alternate

	Eric Ulibarri
	Los Alamos County
	Alternate

	Ben Birchwirtiz-Lopez
	Santa Fe County
	Alternate

	[bookmark: _Hlk125928868]Elijah Mares
	City of Española
	Voting member

	Dena Miller
	Town of Taos
	Voting member

	Georgiana Rael
	Town of Red River
	Alternate

	Jacob LaFore
	Village of Questa
	Voting member

	Kathryn Valdez
	Jicarilla Apache Nation
	Alternate

	Sylvia Armijo
	Picuris Pueblo
	Voting member

	Lucia Sanchez
	Ohkay Owingeh
	Alternate

	Suzette Shije
	Pueblo of Santa Clara
	Voting member

	Vernon Lujan
	Taos Pueblo
	Voting member

	Anthony Mortillaro
	NCRTD
	Voting member


Patrick Million confirmed that there was a quorum for the meeting. 

VI. Approval of the Agenda:
Elijah Mares, City of Española, moved that the agenda be approved. Ben Bachwiritz-Lopez seconded. Per a roll call vote the motion passed.
VII. Approval of the Minutes: June 5, Regular Meeting
Vice Chair Shije opened the meeting to approval of the June 5, 2024 minutes. 
With no more comments or edits, Elijah Mares, Española, moved to approve the minutes. Sylvia Armijo, Picuris Pueblo seconded the motion. Per a roll call vote, the June 5 minutes were approved. 
At this time, Chairman Vernon Lujan arrived and assumed his role as Chair of the meeting.
VIII. Federal Agency Updates
Patrick Million, NCNMEDD, invited Nathan Wagliardo to give his updates on the functional class review.
Nathan Wagliardo gave his presentation which was subsequently shared with members.

IX. State Agency Updates
Angelica Trujillo with NMDOT gave a number of updates:
· Updated agreement request form. These are improvements with updates on the pg 2 instruction form.
· Transportation planning services are available from NMDOT. Samuel Jensen is the contact person for this service which will be provided by Bohannon Huston.
· Learning opportunity: Equity in Roadway Services, sponsored by FHWA-September 4th.
· Funding opportunities through NM Outdoor Equity Fund and Trails+ grant. Theme is youth having equitable opportunity in the outdoors. Opportunities opened in July. Not as much funding as the last cycle.
· Deadline has been extended for the Active Transportation Infrastructure Investment Program. Deadline is July 17.
· New Mexico Transportation Safety Summit. August 27-28, Albuquerque
· Outdoor Economics Conference in Las Cruces, September 24-25
· New Mexico Infrastructure Finance Conference, Isleta Resort, October 28th-30th
· APA Conference October 9th in ABQ
Amanda Nino, District 5 or NMDOT had one update:
· Expiration date for many local government agreements was June 30th. If you have not turned in your close out packets, please do so and she will submit to POD.

Sylvia Armijo of Picuris Pueblo inquired about further LTAP trainings and expressed there was a need. Elijah Mares of Espanola agreed and offered resources to facilitate local, specialized trainings. Million, NCNMEDD, said he would reach out to LTAP to see if they could present at an upcoming meeting. Suzette Shije, Pueblo of Santa Clara, suggested following up with LTAP as well.

XI. NPRTPO Planner/Program Manager Updates and Announcements
Patrick Million (NCNMEDD) gave updates: 
· Two of the three RAISE grants awarded in New Mexico were to members of the NPRTPO: the Taos Pueblo and NCRTD. Chair Lujan and Anna Brunson gave summaries of their projects.
· T/LPA training and certification will be in Albuquerque 7/17-7/18. Million stressed the importance of every staff having at least one person certified in T/LPA.
Felicity Fonseca, NCNMEDD, added to the updates:
· A reminder that NCNMEDD has grant writing and engineering services available.
· NCNMEDD has funding for mini transportation plans.
· NCNMEDD has a GIS planner on board and can also benefit communities with several things including training.
· Trails + program is not limited to just trails. Trail-adjacent infrastructure can be funded through ORD.

XII. Presentation: Safe Streets and Roads for All Discussion
Million (NCNMEDD) requested letters of support from members of the NPRTPO. He explained that there are word limits in the application and the workaround to this is for entities to list their safety concerns within their letters of support. This represents members’ opportunity to express their safety concerns.

Million invited Ellie Fiore of Toole Design to add to the discussion:
Fiore explained that Letters of Support will be very critical in the grant process and there will be a template to use to make it as easy as possible. Please flag some of your greatest safety concerns within the LoS.

Anthony Martinez (Red River) asked for more information and related an incident about a safety concern with a little girl on the road in Red River. Million committed to supplying Red River with more information. He also referred them to Jason Coffey with HSIP.

Chair Lujan asked how soon NCNMEDD needed the LoS. Million said he’d have the templates out by the end of the week. Ellie Fiore said the sooner the better on Letters of Support.

XIII. Action: Letter of Support for Safe Streets and Roads for All
Million asked for a letter of support from the NPRTPO. Suzette Shije (Pueblo of Santa Clara) asked for the letter draft. Million said he would get it out.

Chair Lujan suggested the LoS on behalf of NPRTPO be sent out and it be voted on at the August meeting.

Chair Lujan asked for a deadline on the individual letters of support. Felicity Fonseca (NCNMEDD) suggested mid-August. August 16th was agreed upon.

XIV Action: Regional Work Plan Update
Million read the purpose of the RWP from the document. He explained it is updated every two years. He pointed out one change that was added: 2.2.3. This was in regard to aligning scoring criteria. He expressed an interest in maintaining faith in the process.

Suzette Shije asked if this is the only change. Million answered that was the only real change. The rest was language corrections.

Felicity Fonseca (NCNMEDD) explained that the RWP governs the staff and its activities and the budget of NCNMED. It is submitted to the program officer at NMDOT. At the back of the RWP is an explanation of the funding NCNMEDD has applied for.

Suzette Shije (Pueblo of Santa Clara) asked if part of the budget was to bring in presenters. Fonseca (NCNMEDD) clarified the clause of professional development was for NCNMEDD internally and for the planners to have peer development.

Jason Silva of Taos County moved to approve the RWP. This was seconded by Elijah Mares of Española. A roll call vote resulted in the approval of the Regional Work Program.

XV. New Business
Million introduced Angela Bordegaray, the new Community Planner at NCNMEDD. She introduced herself and listed her experience. She thanked the membership for being involved.
a. Upcoming meeting locations
· August 7, 2024-Location: NCRTD, Espanola
Jason Silva (Taos County) offered Taos County offices for the September meeting.
· September 4, 2024-Location: Taos County, Taos NM.

b. Other items:
None

XVII. Adjourn
Jason Silva (Taos County) motioned to adjourn. 
Lucia Sanchez (Ohkay Owingeh) seconded. The meeting was adjourned at 11:56 AM.
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