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November 20, 2023 

Valerie A. Sherman 
Urban and Regional Planner Advanced 
Planning Division 
New Mexico Department of Transportation 

Re: Annual Performance and Expenditures Report for FFY2023 

Dear Ms. Sherman: 

Please find enclosed the South Central Regional Transportation Planning Organization's 
Annual Performance and Expenditure Report for FFY2023. Please let me know if 
additional information is required. 

If you have any questions, please call me at (575) 744-4857. 

Sincerely, 

Angela Rael Doi\a Ana Mutual Domestic 
Water Consumer Association 

SCRTPO Program Manager 
Anthony Water & Sanitation 
District 

Jomada Resource 
Conservation & 

Development District 

Main Office 
P.O. Box 1072 

Encls. 

600 Hwy. 195, Suite D 
Elephant Butte, NM 87935 

Email: sccog@sccog-nm.com 
Ph: 575-744-0039 
Fax: 575-744-0042 

Jay Armijo, Executive Director 
Email: jarmijo@sccog-nm.com 

Website: www.sccog-nm.com 

Mesilla Office 
P.O. Box 297 

2231 Avcnida de Mesilla 
Mesilla, NM 88046-0297 

Email: tibloom@sccog-nm.com 
Ph: 575-524-3262 Ext. 110 





South Central Regional Transportation Planning Organization 

RTPO APER Budget Summary by Line item 

FFYZ3 Budget Summary by Line Item 

11 
Budgeted 11 

(use categories from your FFY21 budget) 
Q1 Q2 Q3 

Personnel $ 73,985.00 $ 19,614.05 $ 17,856.08 $ 20,650.29 
Frinae $ 15,100.00 $ 3,721.08 $ 3,845.74 $ 4,163.10 
Travel $ 4,485.00 $ 1,017.10 $ 52.32 $ 93.74 

Insurance $ 1,830.00 $ 1,206.36 $ - $ -

Equipment Lease and Maintenance $ 1,100.00 $ 178.31 $ 404.80 $ 181.53 

Equipment Purchase $ 2,500.00 $ 1,969.97 

Audit $ 1,750.00 $ 1,750.00 $ -

Suoolies $ 2,500.00 $ 169.24 $ 434.03 $ 930.38 
Publications, registrations, advertising, 

$ 100.00 
memberships 
Postaae $ 150.00 $ 43.40 $ 7.20 
Rent, utilities and telephone $ 6,300.00 $ 2,287.61 $ 1,252.02 $ 1,493.00 

Legal 
Capital Improvements 
Printing 
Meetings 
Contracted Services $ 900.00 $ 24.70 $ 57.00 $ 11.40 

Other-Training & Conference Reg. $ 1,800.00 $ 255.00 $ -

TOTAi $ 112,500.00 $ 30,266.85 $ 23,909.19 $ 29,493.41 
•If any line Item in the 'actual' column differs from budgeted amount by more than 20%, provide a narrative explanation below 

-

Percentage 
Q4 Actual actuals differ 

from budgeted• 

$ 15,864.58 $ 73,985.00 0% 

$ 3,370.08 $ 15,100.00 0% 
$ 3,149.83 $ 4,312.99 3.84% 

$ 623.64 $ 1,830.00 0% 

$ 154.81 $ 919.45 16.41% 

$ 299.84 $ 2,269.81 9.21% 

$ 1,750.00 0% 

$ 966.61 $ 2,500.26 0% 

$ - 100% 

$ 50.60 66.27% 

$ 1,103.96 $ 6,136.59 2.59% 
$ -

$ -

$ -

$ -

$ - $ 93.10 89.66% 

$ 1,200.00 $ 1,455.00 19.17% 

$ 26,733.35 $ 110,402.80 2% 

Explanation: *1) Publications, Registrations, Advertising, Memberships- This line item was not utilized this fiscal year as no advertising or 
publications was needed. Additionally, no new memberships or registrations were aquired. The allocation to this line item will be re-evaulated and 
adjusted if necessary. *2) Postage- With an increase in online activity, there was a decrease in the expected need for allocated funds in this line 
item. The allocation to this line item will be re-evaulated as well, and adjusted if necessary. *3) Contracted Services- The majority of funds 
allocated to this line item are for computer/technical support services which were not required as often this fiscal year. 



South Central Regional Transportation Planning Organization 

RTPO APER Budgeted Staff Hours Summary 

Staff Hours Summary FFY23 
' 

Function Budgeted Hours Ql Q2 
' Q3 Q4 

I 

1 175 so 41 47 36 

2 170 43 38 40 42 

3 300 87 71 74 so 

4 450 122 119 121 106 

s 550 138.27 140.45 136 139.9 

6 675 176 164 163.27 160 

7 

8 

TOTAL 2320 616.27 573.45 581.27 533.9 

Total Actual 

hours 

174 

163 

282 

468 

554.62 

663.27 

0 

0 

2304.89 

*if actual hours differ from budgeted hours by more than 20% in any function, provide a narrative explanation below

Explanation: 

Percentage actual 

differs from 

budgeted* 

-0.57% 

-4.12% 

-6.00% 

4.00%

0.84%-

1.74%

-0.65% 























































































South Central Council of Governments 
SOUTH CENTRAL RTPO 

FFY 2023-2024 REGIONAL WORK PROGRAM AMENDMENTS 

October 1, 2022 - September 30, 2024 

• No amendments to the Regional Work Program this fiscal year
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